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MEMCaiANDUM FORj Diractor <d l^alaing 


SUBJECT 


: Regpon slb il tt y for An 
VIP ErieEUigB 


grgMta 



i. To evaluate the woricktad implications ox cransxemng 
PPC/JDDP to the ont Briellag Ofitcer responsibility for anangiag 
CIA brieUngs for "VIP's" (newly designated Ambassadors and senior 
military commander4> 


2* CSA regulations establish no single point of contact and few 
clear delineations erf resp<ni8tbUlty for brieflr^ non-CIA inarscnnei or 
the Agency's actiidties. 


a. 


1 25 May 1953, assigns responsibility to 

DgR for tsiefinc ailltiyy service attaches . Xhi^ 
includes asosaftainlng briefing requirements < arrang- 
ing for and co^ucUng Agency briefings, maintaining 
liai8<»i uddi the three military departments, anti 
azrarmlng special brlefii^s when necessary. Tlie 
regulation states that, Insdlar as possible, facilities 
of the Strategic Intellkjence School and Naval Intelli- 
gence School shall be utilized for Agency briefings. 


b. 


, 14 May 19S9, cHrfUnes 

resp<m3iomEy oi me Uaison and CoUeclitm Division 
to provide the "necesi^ administrative support f(^ 
the Agency's program fez briefing and debrleang non- 
CIA U« S. Gov^esnm^erf officials. " One member of this 
division is listed as having the specific duty tu ‘arrargt 
brtofiiigs and debriefings of AaaJtSIfifiyyto* 

FereiWi Service Officers. Mjlilayy Attaches, and certain 
I. diPlQisatio personnel." 
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e. 


\ZZ July 1957, suites "Is 

respoaUibli for axraaging for brieflaaa <m ps 

iit £SE^s,fe 

and for arfaidpal oglc^B of other XJ . 

lids and agencies, vdio have 

pr^>er n^< 



3. OTR and OG$i aro die generally recKignized points of contact 
for ncn'ClA offlolals to arrange brieftogs on ov^'-ail CIA matters. In 
praotice, OTR arranges j^esentatlons at the various State and D^ense 
schools and also offers regular group briefings for wleoted personnel 
from State, Defense, USA and UCBSl* OTA brisfings usually dbal with 
tea orgaateation «md tenctidns d the iiUelUgence coiamunl^ and of 
CIA. OCR Is uiMid by oth^ agencies to anaiMie briefings for Individual 
officsers - atteoheSi FSO^s, ICA and U8IA officers. Briefings arranged 
by OCR are strongly cslented toward Intelligence collection and produc- 
tion; and they rarely lnvol\w offtoers above the F80 or Colonel level. 


4. PIFG Iws moved into ^s pi<^ure as a f p y|cial point of c^tacc 
to arrange briefings for V|R*s from State and JDefense. Just how it ac - 
guired teis role is smnevmat hazy. FFC*8 charter limits its interests 
to briefings <m CS aoUvities. Yet VIF briefings, although oriented 
toward operations, are general CXA exsrclsea* Ckmscdous of this 
a»»u%, and desiring to cut its workload, PFC has asked OTR to 
take over die job of arrangteg and coordinating VIP briefings. PPG 
would, cl course, continue to handle DDF participatiosi in such briefings. 
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6. Gol. l ' l of PPC has detailed the briefing activitleE 

PPC performs and has indicated the portion which it is j^posod be 
shifted to OTR. At present, PPC: 
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a, Aols as tl^ of ooi^ct to arrange dk 

lor apptooelaatoiy twanty^live VIF's 

a year. 

b. Azraagas &a X>W participation in briefings 
for ab(^c fifty parsons a year who come to 
tbe Agency &rous^ OCA. Most of the lattmr 
gtoap are llavy attacihes. 

o. M a i ntains a Kar(^ Ul& with information about 
every State ami Defaiuse o^cer hiiefad by CIA* - 
wheti^ <x not PPC or DCP is involved In the 
briefing. Tii^ fiJa it an aid in handling "re- 
treads"; it ^ows toe paiticlU>ent3 and subject 
mattm’ for each briefing. 

7. Essentiaiiy, PPO ymmta to remrict Us briefing activities to 
toose involving DDP interests, fhus, U proposes that OIR become 
toe CIA point of cmttaot fcxr VIP briefings. PPC also eocpeots to rely 
^ OXR and OCR for whatavmr records mre neeitod on past brlefii^s. 

8. Idsto d batow are the dtUles involved la arranging a Vff briefing 

^ys they will entail about fom: hours {cmnbined time of 
O&B C^Eficer a^ his seoratar^ per VXP. 


a. Act as Go ntac^ nolat bifUwaen C& and sg<Mfts<»iai- 
tiaasarlmant . Act^pt ^msd sometimes inUiati^ 
reguest for bribing; set date and Uae; daWalm 
25X1 requirement for special arrangemants. etc. 
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vflilh fttiw 

Aimnna aceadp. time plmm . Eatto meior 
oomponeat has a coocdi^ tlng point for such 
brtofti^s: DESP; I H - 

Dd; 1 DDSi [ 


- Ddi 


- ODCl. these oomponents supply 


Mr. , 

the individuals who do the substaiUive portUm 
of toe briefings which usimlly start at 2 p.m, and 
are conducted in the dra^»r*s ocmlmrence room. 
East Building or Central ^lUding. 


3 
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au^d d^atrifaitf aqeiKia for brleaiig and 
bioomdiiG of 

iBCcgt YIT t 0 tarlefiiig aite and airai^re transpcyta- - 
tioii £secrt s«rvlo 6 « Ume oon- 

sumUM 3 « is regarded as HAoessaiy to insure thf t 
VIP's find the siHsei, fiMn access to It without 
trcmHe, and arrlw on Uxae. 

# 

B* Assist in conduct of liii^LnG. In the past« each 
oonp^OBitf of has desorbed Its own internal 
qrgaBisnttoa. FPC (whidh does this part of thi 
DOP preservation) suggests the O&B Officer 
desandJhe &e orgBmination and functions ffir aU 
of CIA so as to give a more coherent presentation 
and pave time. Ccenponents could then concen- 
trate on substaxVive material. Briefings usually 
last 2-2 1/2 hours. 

f* Mis a sU aq eous dutief . S^e minimum record of 
brtefings has to be kept. Occasionally a VIP has 
a special request to be handled, such as arranging 
an appointment with a official. Still less 
frequently, the DC^ or ODCI will arrange a luncheon 
for &e VIP, and a guest list must be prepared {PPC 
expects to hang onto this function, however) . 

9. There are no rules to ctefine a "YIP“ for cwr purposes. In 
practice. State draws the line between Ambassadors and FSO's. The 
military services look for such treatment for officers above the rank 
of General who are assigned to ct^naands of si^cial interest 
to CSk, Senior Commences, MAAG chiefs and G-2*s of senior head 
quarters malce up most of Oie list. About twenty-five VIP's are Iriefcd 
each year. 


10. As noted in paragraph 3, OCR is the recognised contact pofrit 
in CIA to arrange general hrieOags for individuaX officers froci other 
agencies. Abcnrt 125 - ISO such briefinga are ccmducted each year- 
most of them for attaches and PSO's. PPC's ocmoem with such hrieflngs 
is limited to its DI^ interests] hence it is not suggestix^ that OTR assume 

Chief, LCD/OCR, 


any of this workload. Ncr is OCR. Mr. 


25X1 


SFnil' 
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ays he can see no reason t© altear jpresenl anmngeiaeats i<» tliese 
Ihey form a natural part of LCD's liaison relations with 
the othisr agenolesj they have a strong DDT oeientatioai and tliey are 
naming smooth*'', 

25X1 


QfJ^tatlon aiMl Briefing Office, 
says entire is sutftolent leeway in his and his se^^ary's preaent work- 
load m ab scffb the task of arranging VIP Jalefings as PPC proposes. 

couhi not, erf course, take cm any appreciable amount oi the- 


work OC3t is doing without espandii^ his staff. 


12* Transfw of responsibility for VIP briefings can be done with- 
^ a change of regulatlesis or farmai notice, PPC's role in such 
Wefings developed Infomally and can changed by telephone 
oalXs to its contacts in State and Defense. Such action seems pref— 
^Me to any revisiem of regulations at this time. RelaUonships 
between OTR and OGR with respect briefings are running smoothly, 
to praclicef 07R w<mld haiuUe outside schools and ptHgjs and VIP's. 

would continue to handle individual erfideers below the VIP level. 
To try to delineate fcsrmally this division of responsibility might create 
more prolrfems than it solves* 


ggnclusions 

12. OH'S O&B Offlemr can assume respcmsiblMly for arranglr^ 
psrti c i p a t i ng in Vff briefings without an increase in staff and without 
debnUnent to his othi^ duties. 


and 


14, Pertidpatix^ in VIP briefings— by jaresenting organiautlonai 
material— is directly In line with the O&B Office's euaent duties 
Ke makes similar ^sentotions at service s^^ oto toei 

it^s. Itoaring in VTP sessions will <^iluuice his present role and will 
jawdde a useful stimulus for him. 


15, Shifting responsibility for ananglng VIP briefings firom PPC to 

® should be 

pertomed on behalf erf the entire Agenoy. OTR is situated erganise- 
Uonaily to carry out such a responallrfiity; PPC is not |snd this fact 
vms caltod lo Us attention in a recent I&R report . Of oomrse, otR 
is not toe c^y component which logically ocmid be assigned such a 
responslbrfllty. OCR, the Director's office, and perhaps DDC might 
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be But QXK is in Uie be«t positic^ to diecharpe the 

responsibility effecti'^y and can do so without any change in 
present staff. 

)|ggSro!i.gflSll.^laE 

1®, Reocraumend OTR assume the responsibility mm held by PPC 
for ooordinating, arrar^ing and administering VIP briefings and that 
thit change be accomplished informally. 


25X1 SIGNED 
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